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EXECUTIVE SUMMARY

The IAIS team comprises a range of professionals, from front-line Reliability
Engineers to Maintenance Managers. Leveraging the capabilities within our team,
we collaborate with you to develop and implement practical work plans tailored
to meet your specific needs.

IAIS partners and associates have a proven capability in project development, plant,
technical, and maintenance support, as well as reliability.

At IAIS, safety, health, and environmental performance are fundamental values and
priorities that guide all our actions. We firmly believe that ensuring safe operational
performance is a crucial prerequisite for sustainable operations and successful improvement
and growth.

Our extensive industry experience includes business leadership in Carbon Anode plant
maintenance and reliability, as well as a strong background in bulk water transfer, mobile
equipment, and power generation. We have a solid track record in business improvement
and maintenance performance turnaround for existing plants. Our team possesses deep
engineering, technical, and commercial expertise, employing both modern and well-
established technologies. IAIS offers clients comprehensive expertise in project delivery,
including scoping, specification, commissioning, and asset operation.

We boast extensive industry supply chain knowledge and provide valuable commercial
improvement capabilities to drive the development and support of strategic implementation
in critical areas such as technical spares and operating supplies, contractor management,
procurement, and HSEC.



WHAT WE DO

We collaborate with you to understand your requirements and establish clear deliverables.
We design and select team capabilities based on your inputs and our available resources.
Together, we work towards developing your team's independence and performance,
ensuring long-term sustainability.

We believe in sharing delivery risks, including outcomes, costs, and timelines. Our approach
involves a systematic process of diagnostics, evaluation, gap closure, and implementation
plans.

As needed, we can integrate your team with IAIS resources. Our focus is on planning and
implementing at the grassroots level, maximizing the potential for a successful outcome.

We utilize tools specifically designed to enhance the capabilities of both the client and IAIS
team. Additionally, our extensive network and knowledge are at your disposal to assist in
achieving positive results.



MISSION STATEMENT

Driving success through intelligent action

IAIS drives success through intelligent action by employing a strategic and purposeful
approach in all aspects of our work. Here's how we accomplish this:

1. Intelligent Analysis: We utilize advanced tools, methodologies, and data-driven insights
to conduct thorough analysis and identify key opportunities, root cause, and trends. This
intelligent analysis enables us to make informed decisions and develop effective strategies.

2. Informed Decision-Making: We leverage our expertise and industry knowledge to make
strategic decisions that align with our clients' goals and objectives. By considering various
factors, risks, and potential outcomes, we ensure that our actions are well-informed and
focused on driving success.

3. Proactive Problem-Solving: We approach challenges with a proactive mindset, utilizing
our analytical skills and creative thinking to develop innovative solutions. We take a holistic
view of the situation, considering both immediate and long-term implications, and implement
actions that address the root causes deviations.

4. Agile Implementation: We embrace adaptability and agility to respond effectively to
changing circumstances. By monitoring progress, evaluating feedback, and adjusting our
strategies as needed, we ensure that our actions remain aligned with the evolving needs of
our clients and the market.

5. Continuous Improvement: We foster a culture of continuous learning and growth within
our organization. Through ongoing professional development, staying updated on industry
trends, and seeking feedback, we constantly enhance our knowledge and skills, enabling us
to take action and deliver superior results.

6. Measurable Outcomes: We focus on delivering tangible and measurable outcomes for
our clients. By setting clear goals, defining key performance indicators, and tracking
progress, we ensure that our actions are results-oriented and directly contribute to the
success of our clients.

We continuously strive to improve and innovate, ensuring that our actions are purposeful,
effective, and aligned with the goals and aspirations of those we aim to provide a service to.




IAIS VALUES

OUR VALUES IN ACTION

Innovation: Embracing innovation and leveraging solutions to identify new opportunities,
analyze complex challenges, and implement effective strategies.

Accountability: Taking ownership and being accountable for our actions, decisions, and
outcomes, ensuring that we deliver on our commitments.

Continuous Learning: Embracing a culture of continuous learning and growth, staying
abreast of industry trends, new technologies, and best practices to drive informed action.

Adaptability: Being adaptable and agile in the face of change, embracing new
challenges, and proactively adjusting strategies to drive success in dynamic and evolving
environments.

Sustainability: Promoting sustainability in our actions and solutions, considering long-term
impacts on the environment, society, and the economy.

Results driven: Focusing on delivering tangible results and measurable outcomes that
drive success for our clients, aligning our actions with their strategic objectives.



OUR SUCCESS KEYS

1. Defining and agreeing improvement and development opportunities: We
engage in a comprehensive assessment of the organization's current state and identify
areas where improvements and developments can be made.

2. ldentifying and managing risk: Risk management is a crucial aspect of our
approach. We proactively identify potential risks and uncertainties that may impact the
organization's objectives. Through thorough analysis and evaluation, we develop
strategies to mitigate and manage these risks effectively.

3. Planning and implementing change: We recognize the need to embrace change
and adapt to new circumstances. Our team collaborates with stakeholders to develop
comprehensive change plans that encompass all necessary aspects, such as resource
allocation, timelines, communication strategies, and training.

4. Eliminating value loss: We identify any areas where value may be lost, such as
inefficiencies, waste, or suboptimal processes. Through careful analysis, we
implement measures to eliminate these value-draining factors. This includes
streamlining processes, optimizing resource allocation, and implementing best
practices to enhance overall value creation.

5. Improving performance through control of plant, people, and process
systems: Performance improvement is a key objective for us. We recognize that
success is driven by effective management of plant (physical assets), people (human
capital), and process systems.

6. Removing constraints to plant, people, and process delivery: We actively
identify and address any constraints that may hinder the delivery of plant, people, and
process operations. These constraints can include bottlenecks, resource limitations,
technological gaps, or organizational barriers.

Overall, our approach encompasses a holistic understanding of the organization
and its operations. We work towards continuous improvement, fostering a
culture of innovation, collaboration, and excellence.



Who we are

The IAIS team possesses a proven capability in project development, plant
management, and technical and operational support across various industries. We
place a strong emphasis on safety, health, and environmental performance,
considering it a core value and top priority in all our endeavors. We firmly believe that
ensuring safe operational performance is essential for sustainable operations, as
well as for successful growth and improvement.

Our expertise spans a wide range of sectors, including bulk water transfer, power
generation (diesel), anode manufacturing, anode baking, anode rodding, and rolling
stock aluminum and Reduction mobile equipment. With a solid track record, the IAIS
team has achieved remarkable results in business improvement and turnaround
of maintenance performance in existing plants/projects, utilizing both modern
and established technologies.

IAIS offers clients comprehensive proficiency in project delivery, power generation
startup, and maintenance and reliability operations. Our team's capabilities
encompass scoping, planning, specification, commissioning, and operation of
assets such as anode plants, bulk water transfer systems, mobile equipment, rolling
stock, technical procurement, and logistics. Additionally, we possess in-depth
knowledge of the industry supply chain and provide expertise in commercial
improvement, supporting strategic implementation in critical areas such as technical
spares and operating supplies, contractor management, procurement, and controls.

Comprising recognized industry leaders, the IAIS team collaborates with clients to
develop and implement practical work plans tailored to their specific business
needs. We are always available for detailed discussions concerning our extensive
capabilities and proven track record.



The challenges we solve

Plant Reliability

Designing highly reliable equipment requires a deep understanding of reliability
concepts, the working principles of the equipment in question, desired performance
levels, and the operational context in which the equipment will be utilized. IAIS is
well-equipped to assist your company in developing strategies to improve data
quality, forming a solid foundation for your maintenance strategy.

By collaborating with your company, we can identify critical assets and determine
the appropriate strategies to employ. Furthermore, we can enhance the
effectiveness of maintenance work by assisting in task list development and
providing coaching and mentoring to maintenance teams. IAIS can also aid in the
development of reliable metrics for tracking performance.

Working alongside our customers, IAIS can help identify opportunities to increase

equipment redundancy, thereby enhancing overall system reliability. Additionally,
we can improve the training and skills of operators and maintenance tradespeople,
while also fostering a culture of reliability improvement within your organization.



Maintenance Optimization

We offer assistance in proactive maintenance to ensure alignment among all
stakeholders. This encompasses the following areas:

1. Maintenance and reliability best practices
2. Scope writing for repairable items
3. Developing task lists, method statements, and risk assessments
4. Implementing maintenance technician best practices
5. Applying maintenance planning, scheduling, and shutdown optimization best
practices
6.Considering the impacts of maintenance planning and scheduling, such as wrench-
time, human error, and maintenance costs
7.Implementing best practices for maintenance materials management
8.Conducting root cause analysis
9.Implementing preventive and predictive maintenance strategies
10. Analyzing maintenance costs by asset
11.Assessing the current state of your maintenance process and providing suggestions
for improvement

We also assist in creating a Master Plan, starting with the identification of quick
maintenance wins, and then utilizing the Crawl, Walk, Run methodology to gradually
implement improvements.
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Procurement Logistics

IAIS can assist in adopting advanced and improved technology through the provision
of replacement spares and equipment. We are capable of supporting supplier
evaluations and selecting the appropriate vendors that align with your requirements
while offering competitive pricing. Our expertise includes negotiating prices and
terms to ensure favorable outcomes.

Furthermore, IAIS excels in vendor and supplier management, encompassing risk
assessment and ensuring the quality of spares or services provided. We have the
necessary capabilities to effectively oversee the entire supplier relationship, from initial
selection to ongoing monitoring and evaluation.

How you, as client will benefit

Access to Advanced Technology: By assisting clients in adopting later and better
technology, IAIS enables them to stay ahead of industry trends and advancements. This
can lead to improved operational efficiency, increased productivity, and enhanced
competitiveness in the market.

Reliable Replacement Spares and Equipment: |AIS ensures that clients have access to
high-quality replacement spares and equipment. This helps in maintaining the reliability and
performance of their assets, minimizing downtime, and reducing the risk of costly
breakdowns.

Cost Savings: Through supplier evaluations and negotiations, IAIS helps clients secure
favorable pricing and terms. This can result in significant cost savings in procurement,
reducing overall operational expenses and improving profitability.



Technical Development

In the realm of technical development, IAIS can offers:

1. Expertise in Advanced Technologies: IAIS keeps pace with the latest
advancements in technology and possesses a deep understanding of your practical
applications. We can assist clients in identifying and implementing cutting-edge
technologies relevant to your industry, allowing you to stay at the forefront of
innovation.

2. Customized Solutions: |AIS understands that each client has unique technical
requirements. We provide tailored solutions that align with your specific needs,
taking into account factors such as industry standards, operational constraints, and
budget considerations.

3. Research and Development Support: IAIS can collaborate with clients on
research and development initiatives, offering technical expertise, resources, and
guidance throughout the process. This can include conducting feasibility studies,
prototyping, testing, and refining new ideas or technologies.

4. Process Optimization: IAIS has a strong focus on process optimization, helping
clients enhance operational efficiency and effectiveness. We analyze existing
workflows, identify bottlenecks and areas for improvement, and propose optimized
processes and workflows to streamline operations.

5. Training and Skill Development: IAIS offers training programs and workshops to
enhance the technical skills and knowledge of clients' teams. This can include areas
such as equipment operation, maintenance best practices, data analysis, and
emerging technologies. By investing in the professional development of their
workforce, clients can improve overall technical capabilities and performance.

6. Continuous Improvement: |AIS emphasizes the importance of continuous
improvement in technical development. We work closely with clients to establish
feedback loops, monitoring systems, and performance metrics to track progress and
identify opportunities for further optimization and innovation.



HSEC

The IAIS team places a strong emphasis on health, safety, environmental performance
as core values and top priorities in all our endeavors. Ensuring safe operational
performance is essential for sustainable operations, as well as for successful growth
and improvement.

To uphold these values, the IAIS team has established comprehensive standards and
controls across their areas of expertise, which include:

Health and Safety

. Implementing robust safety management systems and procedures to mitigate risks
and prevent incidents

. Providing comprehensive safety training and competency development for all
personnel

. Establishing clear roles, responsibilities, and accountabilities for health and safety
performance

. Regularly reviewing and updating safety protocols to align with industry best
practices and regulatory requirements

Environment
« Developing and executing environmental management plans to minimize the
impact of operations on the surrounding ecosystem
. Implementing resource efficiency measures and promoting the adoption of
sustainable practices
« Ensuring compliance with all applicable environmental regulations and standards

By rigorously upholding these standards and controls, the IAIS team demonstrates its
commitment to responsible and sustainable operations, while also contributing to the
overall well-being of the communities it serves.



Leadership Coaching

I1. Personalized Coaching Approach: |AIS understands that effective leadership
coaching requires a personalized approach. We tailor our coaching programs to the
specific needs, goals, and challenges of individual leaders.

2. Leadership Development Framework: IAIS employs a comprehensive leadership
development framework that encompasses various aspects of leadership, including self-
awareness, communication, decision-making, problem-solving, team building, and
strategic thinking. Our coaching programs are designed to develop and strengthen these
key leadership competencies.

3. Emotional Intelligence and Self-awareness: IAIS recognizes the importance of
emotional intelligence in effective leadership. We help leaders develop self-awareness,
emotional regulation, empathy, and social skills. By enhancing emotional intelligence,
leaders can better understand and manage their own emotions and those of their team
members, leading to improved relationships, collaboration, and overall leadership
effectiveness.

4. Communication and Influencing Skills: IAIS focuses on enhancing leaders'
communication and influencing skills. Effective communication is essential for inspiring
and motivating teams, providing clear direction, and fostering a positive and productive
work environment. We provide coaching in areas such as active listening, empathy,
effective feedback, and persuasive communication techniques.

5. Leadership Presence and Executive Impact: IAIS helps leaders develop a strong
leadership presence and executive impact. We focus on enhancing their executive
presence, confidence, and ability to inspire and influence others. This includes coaching
on executive communication, executive-level presentations, and building a strong
personal brand as a leader.



The value we bring

Your ROI

The return on investment (ROI) that you as a client can expect when utilizing the
services and expertise of the IAIS Team will depend on several factors specific to each
engagement.

Here are some potential areas where you can realize a positive ROI:

1.Improved Operational Efficiency: IAIS specializes in identifying and
implementing opportunities for process optimization and efficiency improvements.
By streamlining operations, eliminating waste, and enhancing productivity, clients
can experience cost savings and increased output.

2.Enhanced Maintenance Performance: IAIS's expertise in maintenance
optimization and reliability can lead to reduced downtime, improved asset
utilization, and extended equipment lifespan. This can result in cost savings,
increased production capacity, and improved overall equipment effectiveness
(OEE).

3.Effective Project Delivery: |AIS's project management capabilities ensure
efficient project execution, adherence to timelines, and effective cost control. By
minimizing delays, cost overruns, and rework, clients can achieve their project
objectives within budget.

4.Safety and Environmental Performance: IAIS's focus on safety, health, and
environmental performance helps clients mitigate risks, avoid costly incidents, and
comply with regulatory requirements. By preventing accidents, minimizing
environmental impact, and maintaining a safe workplace, clients can avoid
potential liabilities and reputational damage.

5.Strategic Procurement and Supply Chain Optimization: IAIS's expertise in
procurement and supply chain management can help clients optimize their
processes, negotiate favorable contracts, and identify cost-saving opportunities.
By reducing procurement costs, improving supplier relationships, and enhancing
inventory management, clients can achieve cost efficiencies and a positive ROI.



IAIS serves clients across the globe, providing our services to organizations in
various countries and regions. With our widespread reach and global presence,
we have the capability to support clients regardless of their geographical location.
Our team of experts is accustomed to working with clients from diverse cultural
backgrounds and industries, bringing a wealth of international experience to every
engagement.

Whether you are located in North America, Europe, Asia, Australia, or any
other part of the world, IAIS is well-equipped to deliver our services
effectively and efficiently, ensuring that our clients receive the support they
need, no matter where they are located.

Our commitment to serving clients worldwide allows us to contribute to their
success and help them achieve their goals on a global scale.




AIS

GET IN TOUCH

Experience the power of intelligent action and
unlock your path to sustainable success. Contact
IAIS today to discover how our expertise,
innovative solutions, and commitment to
excellence can drive tangible results for your
organization.

Let us be your trusted partner in navigating
complex challenges, seizing opportunities,
and achieving your strategic objectives.
Take the first step towards success by
reaching out to us now

@ www.iaissolutions.com info@iaissolutions.com



